COMMUNITY PRESERVATION COMMITTEE MEETING MINUTES
Shutesbury Town Hall

January 6, 2011
Present: Chair Don Fletcher, Sue Essig, Bill Wells, Al Springer, Don Wakoluk, Rita Farrell and Leslie Bracebridge
Guests:  Historical Commission Members:  Chair Barbara Goodhind, Julie Taylor and Marilyn Tibbetts.

Meeting opened at 6:00 PM

I.  Minutes of December 2, 2010 were accepted as written.
II. Subjects Discussed:

(a) February 24, 2011 Public Hearing – 6:00-7:00 p.m.  Objective/format/representation from the committee.  An annual CPC Public Hearing is required by the Community Preservation Act to seek public input on the town’s ‘needs, possibilities and resources’ related to community preservation. We have decided to also use the Public Hearing as a forum for concerned citizens to hear a presentation of the proposed project followed by a question and answer period.
(b) Review and Selection Process for projects that have been proposed for Community Preservation funding. We discussed the CPA statutory requirements and the steps in our review and selection process. We again discussed important criteria that projects must meet. Issues mentioned included legal requirements, degree of public support, and project management.

(c) Review of pending proposal – Guests from the Historic Commission were presented to hear the initial comments and questions raised by committee members about the Historic Commission’s application for CPC funds for the West Schoolhouse Sills Project. Committee members explained our responsibilities to the Town in completing our review of applications. Because this is the first year the CPC will review a proposed project and report to Town Meeting on any recommendations, we had an open discussion on what we needed to do from a process perspective. We also discussed the projects specification and the proposed budget.

III. Other Business:

(a) Donald Fletcher will prepare CPA article for January Town newsletter summarizing the work of the CPC and announcing the Public Hearing
(b) Leslie will request school conference room for February 24, 2011 Public Hearing meeting.

(c) Feb. 3 meeting cancelled/the next meeting will be prior to the public hearing (i.e. 6-7 p.m.) and the hearing to follow from 7-8 p.m.
Minutes recorded by Leslie Bracebridge and Susan Essig (secretary)

