COMMUNITY PRESERVATION COMMITTEE MEETING MINUTES
Shutesbury Town Hall

February 24, 2011
Present: Chair Don Fletcher, Al Springer, Rita Farrell and Leslie Bracebridge
Meeting opened at 7:05 PM

I.  Minutes of January 6, 2010 were not distributed, to be reviewed and voted at April meeting. 
II. Subjects Discussed:

The CPC discussed a desirable meeting and decision process leading up to the CPC vote on whether to recommend funding for the proposed West Schoolhouse Sill Project. We agreed that it would be helpful to have a process that insures that everyone gets to comment, that we use the CPC criteria and application questions to guide our conversation. Steps in the discussion and decision making process:

· circulate the room allowing each person to comment on whether the proposal meets the CPC criteria with other members asking clarifying questions, 
· each committee member expresses their preferences and note significant strengths and/or weaknesses of the proposal, 
· motions are proposed and voted.
III. Next Meeting: Thursday, April 7, 2011 6:00PM Town Hall

     Agenda
      -     Vote minutes from January 7 and February 24, 2011 meetings

· Decide on funding recommendation for proposed project, plan town meeting presentation, 
· Plan Town Meeting presentation

· Discuss June debriefing 

· Summer meeting schedule

Minutes recorded by Donald Fletcher
