Town of Shutesbury

Personnel Board Minutes

February 18, 2016
Meeting Opened: 7:19 PM 

Present:  April Stein, George Arvanitis and Ralph Armstrong (recording)
1. Approved the minutes as amended from the meeting of January 28, 2016.
2. Ralph Armstrong was reminded to update Personnel Board Web site making it current. 
3. George Arvanitis will email the Web Committee to get access to the Personnel Committee email address.
4.  Review meeting with Select Board regarding performance reviews and personnel policies

a. Reviewing Performance review schedule

b. Select Board recommend personnel reviews in an open meeting

c. Discussed with Select Board how the personnel review process works

Town Attorney recommends not performing reviews.  Personnel Board will send memo to department heads that public evaluations may be conducted by the Select Board.  Town Counsel will discuss this recommendation on a Select Board meeting on March 8th.
5.  FY 17 budget wage approach.  

a. Personnel Board will be invited to meet with the FINCOM on the budget wage approach.

b. Fincom will meet with Personnel Board February 23, at 8:00 PM.

6. Other unanticipated business.
7. Personnel Actions:

a. None
New Business:
1. Priorities for up-coming projects

a. Exit interview policy (priority 2)

b. Grading and Pay assignments (priority 4)
2. Contract negotiations 
3. Review salary step and employee salary\wage schedules
Next Meeting(s):  
· March 17, 2016

· April 21, 2016

· May 19, 2016

· June 16, 2016
Adjourned:  8:48 PM
