Board of Selectmen

December 21, 2010 Meeting Minutes
Members Present:  Chairman Elaine Puleo, Al Springer, and J. April Stein

Also present:  Town Administrator Rebecca Torres and Administrative Secretary Leslie Bracebridge

Meeting opened at 5:00 PM

Appointments:

Police Chief Harding:
1. The University of Massachusetts (Amherst) Police Department will be auctioning off a newer model Dodge Charger patrol car with only a few thousand miles on it due to a complaint of it stalling during turns.  Others including multiple mechanics have driven the vehicle and have not duplicated the problem.  The vehicle will be auctioned off in January.  Closed bids will start at $3500.  It could be a good deal or it could be buying someone else’s trouble.  

· The Capital Improvement Planning Committee is very interested in bidding on the vehicle. 

· Chief Harding will get specific details about the vehicle and will also ask if he can borrow it for a few days.  

· The Capital Plan Committee has a number of meetings scheduled so that they can discuss what a reasonable bid would be.

· Funding would come from Finance Committee reserves.  (Their next meeting is January 14.)  

· The value of a similar Charger without problems was estimated in the range of $22-24,000 .

· The Memorandum of Understanding between the Town and the Athletic Club was reviewed in the presence of President Paul Danielovich and Clerk Jennifer Donnelly and revised to address changes in activities at the facility.  (Attached)

Topics

1.  Timesheets for exempt Employees:  There are many different time demands on exempt employees. The Personnel Board does not recommend the use of “comp” time to address hours over 40 in any given week and instead, to address the imbalances of hours recommends the elimination of time sheets for exempt employees.  Exempt employees often work in excess of a 40 hour week fulfilling their job responsibilities.  They should use their best judgment in striking a balance when 40 hours is not required. The practice of tracking excess hours is an accounting problem and creates potential liability. Timesheets for exempt employees were instituted 6 years ago for tracking vacation time.  Selectmen unanimously voted to support the Personnel Board decision to do away with timesheets for exempt employees starting January 1, 2011.

2.  Union 28 Retiree Health Insurance Policy:  There is no policy for Union 28 retiree health insurance and retirees have been going by past practice and whatever agreements are worked out with retiring individuals.  Union 28 member towns will research the practices and work together with Union 28 to develop a consistent policy.

3. Update on gas clean up/review latest remediation estimate of $100,000:  Selectmen will host a meeting with public safety officials, finance officials, any interested board/committee members, to discuss options for treating the contaminated soil under the fire station and perhaps put together a committee to further explore options.  Becky will collect more information first.  Nothing will happen until after the Town Hall renovations scheduled to take place in January.  (Elaine volunteered strong college students to provide assistance with moving offices down to the Town Hall lower level during the Town Hall ceilings replacement and Becky gratefully accepted.)

4.  Fire Station destruction/construction:  If a new facility were created it could include an extra office space for police and a space for a cruiser. This will be put off until after the town hall moving takes place.  

5.  Finance updates (explanations to questions from a previous Select Board meeting):

Yellow school bus: is a $200 grant program to take students on class trips. 

School lunch program:  Of the varying levels of numbers associated with the school lunch program budget, those of the Treasurer and Accountant are much more positive than what Selectmen saw during their budget review.  That budget will be “tough” but a little more optimistic than first anticipated.

6. 250th Ball – special permits from the Department of Conservation and Recreation:  Becky has communicated with Park Manager Frank Buntin about the Select Board hosting a 250th Anniversary Ball at the park beach next September.  Frank indicated to Becky that the ball, including use of alcohol is all allowable.  Frank will speak to his authorities who will decide if they will permit it and get back to Becky.

7. Committee Updates – School locker rooms and debt:  Al has been told that the Regional School Committee would like to use $6 million to renovate the locker rooms at the middle and high schools. A plan is being developed to use $2.2 million right away, taken from the Emergency & Deficiency (E & D) account to get started and after 3 years when roof repairs drop off the debt schedule, payments would be covered by that source.  It is anticipated that the plan will be put to the 4 towns at the 4-town meeting on January 29. 

8.  Selectmen and Shutesbury Athletic Club (SAC) President Paul Danielovich signed all forms required for the re-licensing application to be sent to the Alcoholic Beverages and Control Commission for the SAC’s Club license renewal application and recommendation for 2011.

Select Board Actions

1.  Selectmen unanimously voted to approve the minutes of December 7, 2010 as written.

2.  Selectmen signed vendor warrants totaling $197,622.33.

3.  Selectmen signed payroll warrants totaling $83,695.07

4.  Selectmen signed a Personnel Action Form for Leverett Road resident Stuart Wheeler as a part time Highway Department truck driver and plow operator.

5.  Selectmen unanimously voted to sign a request to use town property form for a 250th Anniversary Celebration historical speaker in the Select Board meeting room on March 10, 2011 at 7 PM.

New Topics

1.  Selectmen approved a request from the Sugarloaf Mountain Athletic Club, Inc.’s Treasurer and Race Director Dave Martula for permission to use a portion of Pratt Corner Road and Cushman Road for their annual 10-mile Road Race on Sunday, February 27, 2011 with notification going to Police Chief Harding.  The Club anticipates that the race will be using this area between 11:20 AM and 12 PM. noon.

Meeting adjourned at 8:06 PM

Respectfully submitted,

Leslie Bracebridge

Administrative Secretary

Memorandum of Agreement
This Memorandum of Agreement (MOA) is between the Town of Shutesbury, a Municipal Corporation of Franklin County, Massachusetts, (hereinafter called the “Town”), and the Shutesbury Athletic Club, with a mailing address of 282 Wendell Road, P.O. Box 680, Shutesbury, MA 01072 (hereinafter called the Athletic Club.)  This MOA is entered into on the date signed and is good for one year.

WHEREAS, the Town desires to provide the Athletic Club with a liquor license;

And WHEREAS, the Athletic Club wishes to be able to sell liquor and provide entertainment at its facility,

And WHEREAS, the Athletic Club is considered an asset to the community;

And WHEREAS, the Athletic Club is located near neighbors;

NOW THEREFORE, The Town agrees to provide a liquor license with the stipulation that the Athletic Club agrees to the following terms:

1. Maximum Athletic Club hours of operation will be Sunday, Monday, and Wednesday from 11:00 a.m. to 10:00 p.m. Tuesday and Thursday from 11:00 a.m. to 11:00 p.m., and Friday through Saturday from 11:00 a.m. to 12:00 midnight. The Athletic Club will provide the Shutesbury Chief of Police with a monthly schedule of events two weeks before the first of the month.

2. A special event of unusually high volume of patrons, traffic, and or entertainment require prior planning with and approval from the Shutesbury Police Chief.

3. If the Athletic Club desires to stay open beyond normal hours of operation it must receive permission from the Shutesbury Police Chief or Officer in Charge in advance.  The decision of the Shutesbury Police Chief shall be final.  A written request must be received by the Chief 10 days prior to the event and the notification of decision will be sent to the Athletic Club 7 days prior.

4. Outside band/music entertainment shall not go beyond 10:00 p.m.  Band warm-up time will be limited to 90 minutes and the performance time will be limited to 4 hours.

5. Inside band/music entertainment shall be limited to 11:30 p.m.  After 10:00 p.m. a member of the Athletic Club Board of Directors shall verify that the volume is such that the noise will not distract any neighbors.

6. The Athletic Club shall take immediate action to remedy noise complaints.  For other complaints the Athletic Club will take appropriate action as soon as possible to remedy the complaint.

7. Issues brought to the Town will be passed to the Athletic Club in a timely manner.  The Athletic Club will respond to the town in a timely manner.

8. Outside drinking will only be in the presence of an outside bartender and/or manager and it will be confined to the pavilion area.  Alcohol is prohibited in the parking area.

9. The Select Board grants an additional hour of operation of Friday night (1 a.m.) provided the Athletic Club maintains an extra person till closing if more than 25 patrons are present.  This extra hour as well as all special events will continue to need approval by the Shutesbury Police Chief as stipulated in number 2 above and will be subject to review if there are incidents.

10. The Shutesbury Athletic Club will remain smoke free.

By signing below, the Shutesbury Athletic Club Board of Directors acknowledges receipt of this MOA as an attachment to the Liquor License and that failure to comply with these conditions can result in fines, temporary suspension of the license and/or revocation of the license.  The Athletic Club will be notified of the date and time at least three days in advance of any Selectboard Meeting considering fines, suspension and/or revocation of the license.

_________________________           ___/___/____       _______________________    ___/___/____

Shutesbury Select Board Chairman         Date signed             Shutesbury Athletic Club             Date Signed
                                                                                           Board of Directors President 

