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Superintendent’s Conference Room

Agenda

1. Approve minutes for December 1 and December 7 meetings

2. Region/Amherst/Pelham central office cost sharing formula

3. Review of budget format — comments now that we have seen budgets in new format
4. Review (again) qentral office cost allocation

5. Audit Presentation (4pm)

6. New business

7. Adjourn (5pm)
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