Community Preservation Committee
Thursday, September 1, 2011 at 6:00 PM in Town Hall

DRAFT Agenda:

Debriefing on FY 2011 (review work plan, what were we pleased with; what
should we try to improve?)

Status of the West Schoolhouse Project

Shutesbury's CPC finances & record keeping requirements

Review Shutesbury's Bylaw regarding CPC membership and current vacancies (i.e.
Finance Comm., Conservation Comm.)

Initial discussion:

- Updating Shutesbury's Community Preservation Plan

- Annual CPC Work plan

Reminders - Open Meeting requirements, notices, agenda, minutes, etc. (Anything
else? Conflict of Interest Law?)

Confirm meeting schedule, agenda, date and assignments for next meeting

We will start promptly at 6:00 and end no later than 7:30 PM.



