
TOWN BUILDINGS COMMITTEE 

Draft Minutes 

April 20, 2016 

Meeting starts at 6:00 PM 

Members Present: Dale Houle, Nancy Mathews, Bob Groves, Jim 
Aaron 

Minutes From 3/9/16 read and approved 

Town Hall 
Lower exterior door. Nancy has obtained quote from Cowls 
Lumber for therma-tru entry door with aluminum sill. Some 
existing hardware to be re-used.  
Installed price $3,427.68 
David Holmes, who worked on the front entry,  will be asked to 
submit a bid. (Becky) 
Home Depot will be asked to submit a bid. (Becky)  

Bob reports to Committee 
Elementary School. 
 Bob met with Jessica (Secretary) who reports that former leak 
has stopped but too has sprung another small leak further up 
the slope on the same (East) parapet. 
Recommend that Town hire someone to continue caulking 
parapet flashing and do a maintenance sweep of roof to repair 
popped nails, etc. 
Action: Bob will call Haden Construction 

Town Hall.  
Bob met with Jamrog who arrived with air quality consultant. 
Both thought that the next step to improve air quality in Town 
Hall should be to install n automatic dehumidifier in the 
storage area. Pete from Jamrog sad he would send spec and 
estimate. 



Town Hall 

Pump room insulation problem 
Nancy suggests pic for well room is to jam solid foam 
insulation on ceiling. 
Possible leak in manhole cover discussed.  
Dale will ask Becky about this. 
Leak should be dealt with before insulation is installed 
Bob suggests possible simple frame to accept metal roofing 
panel 

Action: Bob contact web committee. 
Bob contacted Paul Vlach  
Suzie Mosher and Vlach answered Bob’s email. 
Suzie says she can post the minutes as PDF if Bob provides. 
Bob will send approved minutes to Suzie. 
Paul will discontinue Andrew Webster’s access to Town 
website. 

Town Hall 
Elevator shaft leak issue 
Action: Dale will ride elevator to investigate 

Painting 
Dale asks Committee if we should do specs for possible 
painting of Old Town Hall 
Committee agrees with this idea 
Dale supports Mad Dog primer. He will research and report to 
Committee. 

Next meeting May 18 

Meeting ends 7:12 

  


