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Shutesbury Finance Committee  
Tuesday, April 20, 2021, Virtual (Zoom) Meeting 

 
FinCom Members Present: Jim Hemingway, Ajay Khashu, Jim Walton, Susie Mosher, Bob 

Groves, George Arvanitis, Melody Chartier 
FinCom Members Absent: None 
Non-Members present: Becky Torres, Ryan Mailoux (Treasurer), Paul 
 
7:01 PM Finance Committee Call to Order 
 
1) Town Assessed Value Forecast (w/ Kevin Rudden)  

• 34 Sales in CY2020. This will be the basis for FY22 valuation. 

• Our FY22 valuations will have to increase because sales prices for homes sold in 
CY2020 were significantly above our current valuations.  
i) Median ratio of Assessed value to Sale price was 0.88 

• DOR has provided a new system for valuing utilities (Category 504 utility valuations). It 
requires us to assess utilities at 50% net book and 50% replacement cost.  
i) Kevin has hired a special consultant to implement these valuations. 

ii) Average increased value of 20% for all electric utilities. 

• Sources of new assessed value: 

i) New value from utilities = $1,139,860 

ii) New value from the Wheelock solar tract = $317,210. 
iii) New value for Chapter 61 Forest = $125,073 

iv) New wood stoves identified by Kevin = $5,900 
v) Total new value for the above categories = $1,588,043.  

• Sale prices in Franklin County rose by 6.9% in 2020 to a median price of $239,538 for a 
single-family home 

• MC asks how homeowners are informed of changes to their home’s assessed value. KR 
responds that the law does not require the town to communicate directly with each 
homeowner who’s value has changed. This would require a significant investment of 
time and staff resources to accomplish. The complete list of home valuations is published 
on the town website. KR will use the town announce system to send out notification of 
when assessments are available.  

2) Motion to approve 4/6 meeting minutes as amended passes unanimously (MC abstains).  
3) Updates to Revenue and Expense Documents, i.e., include COLA, personnel contracts 

• No changes to the revenue side of our budget. 

• Changes to the Expense Budget 

i) COLA = 1.75% increase 
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(1) Personnel board has developed a new formula for calculating COLA adjustments 
for municipal employees. The formula utilizes a 3-year rolling average of the 
New England Consumer Price Index. Moreover, there will be a floor of 1% and a 
ceiling of 4% for any individual year.  

(2) Finance Committee, Personnel Committee, and/or Select board have the option to 
call for a meeting to reconsider the formula for a given year due to extraordinary 
circumstances.  

(3) The policy was approved unanimously by the Select Board and will be reviewed 
every 3 years. 

ii) Open Space Committee had initially asked for $5,000 to pay for a required Open 
Space survey. This line is reduced to $1,500 due to funds available for this purpose 
from FRCOG. 

iii) $500 longevity bonus for Steve Sullivan in the highway department 
iv) $375 longevity bonus for our town accountant. 

v) County Health District = 2.5% increase 
vi) Veteran’s programs = $704 increase 

vii) Town bldg. repairs line (Line 67) has been zeroed out. Item now appears on Line 174.  
viii) Retirement line has increased by $11,000 

ix) Veteran’s benefits line will be reduced from $15,000 to 8,000. 
(1) Mike Vinskey shares with the Committee that he had a recent communication 

with our local Veterans program director who told him that our estimated Chapter 
115 benefit amounts to $4,200 per eligible veteran. BT informs the Committee 
that our town treasurer received different information and that our obligation 
would amount to $8,000 per eligible veteran. Mike Vinskey agrees to share his 
documentation with the Committee. [Post-Meeting Update: Tim Niejadlik, our 
local Veterans program Director, informed BT that we were initially sent the 
wrong information about Shutesbury’s estimated obligation. The correct number 
is $4,234. Hence, this line will be reduced from $8,000 to $5,000 in our FY22 
expense budget.] 

x) Discussion of Unemployment fund 

(1) The current balance is approxately $13,000. 
(2) SM suggests we bump up the fund to $20,000. We can budget a $5,000 annual 

contribution to the fund from the budget.  
(3) Motion to budget $5,000 annual contribution to the unemployment fund 

passes unanimously.  
xi) OPEB 

(1) BT asks if we want to contribute the same amount to our OPEB fund ($50,000).  
(2) JH and BG recommend that we continue to budget the same amount. 
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(3) GA recommends that we fund OPEB through our operating budget and not free 
cash.  

(4) BG suggests that we use free cash to fund OPEB for just this one year to soften 
the blow to taxpayers given that we are likely to experience an increase in our tax 
rate due to the use the use of free cash to lower our FY21 rate.  

(5) Fin Com agrees to keep the contribution for FY22 at $50,000 

4) Key Fincom Topic Scheduling for remainder of FY 

 

FINCOM AGENDA TOPICS

TOPIC TARGET MEETING DATE LEAD

OPEB
 - Decide FY2022 budget (currently set at $50k) 4/20/2021
 - Plan Status, Guidelines TBD Ryan M
 - OPEB Funding Analysis spreadsheet, modeling TBD GA

Free Cash 5/4/2021
 - Current/target levels, spending guidelines BT,Ryan M
 - Recommend FY22 level

Stabilization and Capital Stabilization 5/4/2021
 - Current/target levels BT,Ryan M
 - Recommend FY22 level

Capital Plan 5/4/2021
 - Approved FY22 Project Review Ellen M
 - 25 year plan Fincom
 - Capital Plan Funding options 5/4/2021 Fincom

Town Revenue/Expense, Long Range Modeling/Forecasts 7/20/2021 BT, GA
 - Establish initial range of scenarios (BT spreadsheet)
 - Solar projects and other potential revenue

FY22 Revenue and Expense Update 4/20/2021
 - Update Rev and Exp Docs, i.e., include COLA, personnel contracts GA/MC, Fincom
 - Final review in prep for warrant articles 5/12/2021 Fincom
 - FY22 Tax Rate Discussion

Warrant Articles, Approve for Town Meeting 5/12/2021 Fincom

Fincom Annual Report 5/18/2021 Fincom

American Rescue Plan, Impact to FY22/23 5/4/2021 BT

Town Hearing (Fincom Info Session) 6/1/2021 Fincom
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5) Other Committee Updates 

• School Committee: Elementary school is back to full-time in person 

i) ARPS is having trouble finding drivers to support issue of changing bus schedules. 
One option region is considering is having elementary students ride w/ ARPS 
students.  

Meeting adjourned at 9:32 
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Attachment 1: FY22 Revenue Budget (Draft) 

 
  

Shutesbury Town Budget 4/6/21

1 Shutesbury Town Budget Revenues

TOWN OF SHUTESBURY
PROJECTED REVENUES final CS TM approved final CS TM approved final CS Proposed fy22 v 21 fy22 v 21

/Aid/Recap /Aid/Recap /Aid/Recap
FY19 FY20 FY20 FY21 FY21 FY22 % chg $ chg

PROPERTY TAX LEVY
Previous Levy before Debt Exc. 1    5,023,702      5,228,299      5,228,300       5,431,884        5,431,885        5,649,760        4.01% 217,875   
2.5% equals 2    125,593          130,707          130,707          135,797           135,797           141,244           4.01% 5,447       
New Growth- includes solar PILOT 3    79,005            60,000            72,877            119,661           92,768             0 -100.00% (92,768)    
Override 4    
New Growth- in Excess of $25/1000 5    (119,661)          

Property Tax Levy Limit Total 6    5,228,300      5,419,007      5,431,884       5,567,681        5,660,450        5,791,004        2.31% 130,554   

Total Town Assessed Value 7 218,851,870 218,851,870 220,009,970 223,454,454 225,990,400 225,990,400 0.00% -                
Levy Ceiling 8 5,471,297 5,471,297 5,500,249 5,567,681 5,649,760 5,649,760 0.00% -                
Levy Limit % of Levy Ceiling 9 95.6% 99.0% 98.8% 100.0% 100.2% 102.5% 2.31% 0               

Debt Exclusions (Incl in Tax Levy)
Broadband Fiber Network: 10  
   Broadband Fiber Network Principle 11  -                       
   Broadband Fiber Network Interest 12 0
Regional Schools: 13  
2016-New 10 Year Regional Capital Plan 14  27,770            28,748 28,174 28,174 32,064 31,638 -1.33% (426)         
Senior High Building & Track 15  -                       -                       -                        -                         -                         

Debt Exclusions Total 16  27,770            28,748            28,174            28,174             32,064             31,638             -1.33% (426)         

Maximum allowed Levy 17  5,256,070      5,447,755      5,460,058       5,595,855        5,681,824        5,822,642        2.48% 140,818   
(see Levy Calc sheet) formula chg to levy ceiling + debtX 18  
Less Excess Levy Capacity 19  (165,575)        (165,575)        (171,020)         (538,358)          (532,181)          (432,181)          -18.79% 100,000   

Tax Levy  20  5,090,495      5,282,180      5,289,038       5,057,497        5,149,643        5,390,461        4.68% 240,818   
(see Recap p.1 col. f) 21
Less Overlay 22  (34,782)           (40,000)           (34,782)           (40,000)            (40,000)            (40,000)            0.00% -                

TOTAL TAX LEVY 23  5,055,713      5,242,180      5,254,256       5,017,497        5,109,643        5,350,461        4.71% 240,818   

Levy % of Levy Limit ((excl overlay)) 24 96.8% 97.0% 96.9% 90.4% 90.6% 92.6% 2.14% 0               
New Tax Revenue 25  193,921          191,685          198,543          (236,759)          92,146             332,964           261.34% 240,818   

STATE (CHERRY SHEET)
State (Cherry Sheet) Aid Gov's # less 30%
Chapter 70 26  626,876          629,216          630,386          443,475           630,386           633,326           0.47% 2,940       
Charter Tuition Assessment Reimbursement 27  1,876              18,483            1,876               4,674                22,364             13,746             -38.54% (8,618)      
School Choice Receiving Tuition-Not included in Total 28 61575 0 61575 58800 83742 113742 35.82% 30,000     
Unrestricted General Government Aid (UGGA) 29  180,075          180,075          180,075          129,582           180,075           186,378           3.50% 6,303       
Veterans Benefits 30  6,074              6,074              6,074               -                         -                         -                         -                
Exempt: VBS and Elderly 31  6,766              6,766              6,766               4,895                6,993                -                         -100.00% (6,993)      
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