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Tuesday, December 2, 2025 Virtual (Zoom) Meeting

Members Present: Ajay Khashu - chair, Susie Mosher, Molly Moss, Laura Soito, April Stein, and Jim
Walton / Absent: George Arvanitis / Non-Members Attending: Hayley Bolton – Town Administrator, Lenny Czerwonka - Fire Chief

Meeting called to order at 6:32 p.m.
I. November 19 minutes approved as amended

II. Due to the snow storm, the Highway department budget will be discussed at the January 13 meeting

III. FY 27 Fire Department budget discussed with Fire Chief, Lenny Czerwonka
A.  Chief Czerwonka’s proposal could be many thousands of dollars higher, but in light of the town’s current fiscal pressures, he is proposing minimal increases.  He proposed Operating, Maintenance & Repairs, and Equipment budgets at the FY26 funding levels

C.  He proposed a FY27 Training budget of @ $30K, a $3,000 increase and Call wages were proposed @ $25K, a $5,894 increase.  Both expenses are dependent on the number of volunteers to train and the number of calls the fire departments receives.  Currently the cost is $23.30/hour for training and responses.  COLAs for wages will be reviewed January, 2026 

D.  The FinCom supports the Chief’s efforts to run the department as needed.  In light of FY25 spending of $26K, we reached an agreement to level fund Training Wages at the FY26 amount of $27K.  FY25 Call Wages were about $19K, so we proposed FY27 funding of $21K, an increase of $1.9K.  The FinCom agreed to fund any FY27 budget cost overruns on these unpredictable lines with transfers from the Finance Committee Reserve fund

E.  The Maintenance & Repair costs were $21K in FY25.  The FinCom recommended funding this line for FY27 @$18K, an increase of $1.6K over FY26.  91% of the FY26 budget has been spent so far, but no additional repairs are anticipated as of now. 

F.  Chief Czerwonka reviewed a schedule of capital items.  There are some projects such as switching from gasoline-powered tools to battery-operated tools for safety reasons that might be done piecemeal, funded through the equipment and or maintenance lines.  

G.  The annual Lake Wyola drawdown will total 5’ this year instead of the usual 3’.  The Chief is researching the cost of a standpipe extension and/or an additional standpipe to fill the tanker. 

H.  The capital expense schedule gives the timeframes and estimated costs for the life of fire department equipment.  The big ticket item is the replacement for Engine #2.  Some funding possibilities were discussed such as a dedicated operating budget savings plan for replacing fire trucks, increasing the existing capital stabilization line in the operating budget, and/or regular allocations of Free Cash into capital stabilization.   It was suggested that the Chief submit a request to Capital Planning to replace Engine #2 for FY 27.  The turn around time when a truck is ordered can be shortened by ordering a stock, not custom, fire truck.

I.   The Capital Planning committee is working on a better plan for long term items, such as a fire truck.

IV. Four Town Fiscal Planning Update
A.  The merged group will consist of four members from the Regional School Fiscal Sustainability group, one representative from Pelham, Leverett, and Shutesbury with an additional alternate from each town, (Ajay and Hayley will represent Shutesbury), and Amherst is working out their representation from the Amherst Town Council.  The Superintendent’s office and the Town of Amherst will have some key resource people in the group as well.

B. Ajay shared a draft list of 7-8 topics of concerns to discuss so far.  The next meeting is Tuesday, December 9 at 2:15. 

V. Process for reviewing current year budget spending
A.  This task was often tabled during last year’s long and busy budget planning.  Should there be two FinCom members that review the latest Expense report, (see town website, in the drop down menu under Town Governance; Budget and Expenses) and highlight notable lines for the rest of the committee, or should this task be left to everyone?  Hayley volunteered to review the expense lines and do the highlighting, but ALL members should review the expense budget and send her any questions so she can research the answers ahead of the meeting.

VI. December’s FinCom News Update
A.  Laura and Susie prepared a draft for December’s FY27 news update, “Context and Challenges.” This goes out and is archived as a town announce, is on the Town Website, is included in the Roadtown news at the school, and can be used in presentations to small groups.  A few suggested edits were incorporated and the news will be sent out on Monday, Dec. 15. 

Our next meeting is on December 16 @6:30.  We will review FY26 spending, meet with The Treasurer and Assessors (their budget proposals are in Google docs), review the SES draft budget to raise any questions to send to Caitlin, the finance director, get updates from 4-Town group, and perhaps meet with the Select Board to discuss issues such as 2027 trash contract and health insurance issues.  Meeting adjourned at 8:12 pm. 
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