


[bookmark: _Hlk194484754]Shutesbury Finance Committee
Wednesday, November 19, 2025 Virtual (Zoom) Meeting

Members Present: Ajay Khashu - chair, Susie Mosher, Laura Soito, Jim Walton, Molly Moss and George Arvanitis;  Absent: April Stein;  Non-Members Attending: Hayley Bolton – Town Administrator

Meeting called to order at 6:31 p.m. 

I. FY27 Budget request update
A. All budget request letters and forms have been sent to all budget stakeholders
B. A shared drive has been created for storing department budgets
C. Budgets will be loaded in the drive as they are received and can be reviewed by committee members before the meetings with each department manager
D. Hayley has met with some committees and boards regarding their requests
E. Molly reported that she met with the Librarian and noted there will be some changes due to the new building.  We will need to determine the new costs for the new Library and which items will be added to the library budget or to other town budget lines.  Discussed the possibility of generating new revenue from the library
F. The first department meeting will be on December 2, Highway Department at 6:30 and Fire Department at 7:30
G. Susie will check to see what items are included in the Fire Department Equipment line, SCBAs, hoses…

II. Reviewed and approved the minutes of the 11/4/25 meeting, as amended

III. Reviewed and approved the minutes of the 11/8/25 meeting as amended

IV. Four Town meeting debrief
A. Ajay is working with the other towns to establish a working group:
i. Group would have five town representatives and key resources (i.e. Finance and Administrative) that are yet to be determined 
ii. Hayley will check with the Select Board to determine who will represent Shutesbury
iii. Amherst would like two representatives for their town
iv. Pelham and Leverett would like to have a backup person 
v. Ajay and Susie are volunteering to participate
vi. Meetings are held virtually during the day and are expected to meet twice a month
B. The consensus was that the four town meeting was positive and collaborative experience and that the towns all seemed to agree with the process that was proposed
C. Ajay and a Leverett FinCom member have agreed to keep lines of communication open between our two towns for other fiscal issues

V. Middle School Roof replacement project update
A. The state grant has been approved and the project will move forward
B. Pelham wishes to use stabilization funds to pay for their share of the project.  This will require the four towns to sign an agreement accepting this approach.  The agreement will require Pelham to pay their share at the start of the project based on the estimated costs.  A settlement of their final cost (payment or refund) will be made when the project ends
C. Discussed how a town can fund projects using stabilization funds and the ways that these funds can be accumulated.  Ajay will ask the Pelham Finance Committee Chairperson to meet with us to discuss these options

VI. Final FY26 Tax Rate
A. FY26 tax rates have been set:
i. Residential tax rate is $16.21 and all others are $16.19
ii. FY26 tax levy is $6,134,093, an increase of $453,857 from FY25
iii. Unused levy capacity decreased by $246,312 to $617,472
iv. FY26 average single tax bill is $6,770
B. Noted that the projected tax levy presented with the FY26 budget proposal was $26,743 higher than the amount used to set the tax rate.  The committee compared the two estimates of revenue and identified the lines that differed
C. It was also determined that the average single tax bill is greater than what was presented with the budget due to a greater increase in assessed residential values property compared to all other categories of property (Open Space, Commercial…) causing the average single home value to rise higher than expected
 
VII. Community outreach update
A. Discussed the content in the FinCom news release
B. [bookmark: _GoBack]There are roughly 680 people signed up for Town Announce and therefore is not reaching everyone in town
C. Susie discussed this at a school committee meeting and received feedback from some:
i. Many didn’t see the release, enforcing the need for other distribution channels 
ii. News release will be included in the School newsletters – Roadtown News
iii. People asked to have messages included with the links to legislature regarding lobbying for specific state house bills
iv. Susie stressed the need for greater community action to express our issues and needs to legislators.  She outlined a postcard system where cards are completed by those at various community events for communicating to legislators
v. Reviewed a communication written by Susie that she will send to state legislators regarding the need for great state school aid.  The committee agreed to have its name associated with the letter

VIII. [bookmark: _Hlk200477419]Other Business
A. The School Committee will be reviewing their draft FY27 budget.  They will initially develop a level services budget.  There will also be a new out-of-distress placement
B. Susie suggested a SPED stabilization fund be established for the elementary school
C. Susie noted that the trash hauling contract will be up for renewal next year and an analysis of trash hauling options should be conducted
D. Discussed inviting the Selectboard to a meeting to review the budgetary issues facing the town such as health insurance costs and benefits policies, and ways to address them.  Ajay will contact the board

Next meetings: December 2 at 6:30 p.m.

Meeting adjourned at 8:23 p.m.



