M.N. Spear Library Reuse Committee Meeting Minutes
October 30, 2025 Hybrid Meeting Format

Committee members present: Rita Farrell, Mary Jo Johnson, Stephen Dallmus, Paul Lyons, Susie Mosher, Henry Geddes (Absent)
Staff present and Guests: Brennan Mailloux, Mary Lou Conca

The meeting was called to order at 10:30 am. 

Agenda Review: As posted.

General Business:

1. Approve the Meeting Minutes for 10.16.25:
a. Mosher amended the minutes to have “Jo” be removed from “Jo Johnson” throughout the minutes. Dallmus suggested removing the term “bulkhead” as it can refer to different things.  

VOTE: Farrell makes a motion to approve the Meeting Minutes for 10.16.25 as amended, Johnson seconds. Roll call vote Johnson: aye, Mosher: aye, Lyons: aye, Dallmus: aye, Farrell: abstain; motion carries. 

2. Discussion about Questionnaire Results:
a. The committee members reviewed a list of compiled questionnaire results and comments that committee member Mosher gathered and put together. These were compiled from two separate questionnaires, one for Committees and Boards, and one for Departments and Staff. 
b. The committee discussed that both the Town Administrator and Police Department provided written comments of support for the Police Department moving over to the M.N. Spear Library Building. Lyons felt they offered strong cases for the move, but there is still other factors that need to be investigated such as financial aspects and running water.
c. The committee discussed privacy being a priority for the Police Department. Mosher discussed that having the Police Department isolated, could lead to some concerns and may not be a good reflection of “community policing.” She offered these comments with comparisons to her own experiences.  
d.  Farrell stated she took a tour of the Police Department, and that Acting Chief Pelletier will offer the committee a sketch of the department’s space for review. 
e. Mosher led discussion about record storage at the Town Hall and potential renovations to the building to offer more office and record retention space. 
f. It was discussed that any reconfiguration will essentially cost money, but that there is a need to look at our Town Hall and see how we can use it more efficiently. 
g. Grants will need to be explored. CPA Grants or Mass Save as possibilities?
h. There is a need to explore the composting toilet and insulation of the M.N. Spear Library Building, as well as the basement windows and stairs. 
i. The committee thinks the Police Department, Collector, and Town Clerk have the highest needs for space. 
j. There was discussion about expanding the committee and the jurisdiction of it. 
k. Farrell suggested that we could make a recommendation that we keep the M.N. Spear Library Building as is, as a meeting space, while we figure out how we can better reconfigure the Town Hall. From there, we could take further action. 

3. Discussion about public engagement around the reuse of the M.N. Spear Library Building:
a. Lyons shared we need to weigh needs over desires in terms of the building’s future use. He stated if we are going to have a public comment section, it needs to be structured as the Select Board does and offer a designated time at the beginning or end of our meeting. He does not feel our current questionnaire is suitable for the public, and that we would need to create a new one for them, if the committee wishes to go that route. Farrell suggested a workshop format for gathering public input. 
b. Mosher suggested we upload our questionnaire results to the town website page to promote public engagement. 
c. Farrell added that she caught wind of another meeting’s discussion about the committee, and that she wanted to clear the air that M.N. Spear Library Reuse Committee is not private but rather was solicited and made public. The committee hosts public meetings encouraging public engagement. The committee is not making decisions but rather making recommendations. 

4. Next Meeting Date:
a. The Next scheduled meeting will be Thursday, November 13th at 10:30 am. 

5. Meeting adjourned at 12:09 pm


VOTE: Farrell makes a motion to adjourn the meeting at 12:09 pm, Johnson seconds. Roll call vote Johnson: aye, Mosher: aye, Lyons: aye, Dallmus: aye, Farrell: aye; motion carries. 


Administrative Actions:
1. Dallmus to start measuring the Town Hall and provide the committee with a “report.” This could be done in coordination with Jeff Quackenbush. 
2. Mailloux to look for Building Plans of the current Town Hall at the Old Town Hall’s vault. Will coordinate with Dallmus.
3. Johnson to look into the composting toilet situation. 
4. Farrell to look into CPA funds and Mass Save opportunities.
5. The committee to give updates to the Select Board at an upcoming meeting. 
6. Mosher to start looking into Town Clerk room and record situation. 


Document and Other Items Used at the Meeting:
1. Board/Committees Questionnaire 
2. Departments/Staff Questionnaire
3. Meeting Minutes Draft for 10.16.25.
4. Compiled Survey Results
5. Compiled Comments Document

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 10/30/25 M.N. Spear Library Reuse Committee meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/_dZsr9DKX0g










































