M.N. Spear Library Reuse Committee Meeting Minutes
November 13, 2025 Hybrid Meeting Format

Committee members present: Rita Farrell, Mary Jo Johnson (Absent), Stephen Dallmus, Paul Lyons (Absent), Susie Mosher, Henry Geddes
Staff present and Guests: Brennan Mailloux

The meeting was called to order at 1:00 pm. 

Agenda Review: As posted.

General Business:

1. Approve the Meeting Minutes for 10.30.25:
a. No amendments.

VOTE: Farrell makes a motion to approve the Meeting Minutes for 10.30.25 as worded, Dallmus seconds. Roll call vote Mosher: aye, Dallmus: aye, Geddes: aye, Farrell: aye; motion carries. 

2. Review the Building Plans of the Town Hall Building:
a. The committee members reviewed building plans of the new Town Hall building dated back from 2002, to see the dimensions and space of each room in the building. This was to help get a better understanding of how we can better utilize the building’s space and make it so that it is used more efficiently. They believe in order to better understand how we can use the M.N. Spear Library; we need to discuss how we can better use the Town Hall first.
b. They discussed ways in which the Town Hall could be reconfigured in terms of offices and meeting rooms. Mosher stated in any reconfiguration, the Town Hall needs a nice flexible, open room for voting. 
c. The committee also reviewed a blueprint of the current Police Department’s office, looking at its overall square footage. There was discussion about that potentially being moved to the community lounge and what the pros and cons would be of that move. It would be a sizeable increase for their space. 
d. Farrell asked if the committee should take the next step and have some volunteer generate a blueprint of the new Town Hall with new room reconfigurations. The committee members felt it would be a good idea and listed some potential individuals who know how to use CAD to create the plans. 

3. Update on decarbonization roadmap/ climate leader (Rita Farrell):
a. Farrell stated we are in the process of being a climate leader and we have had consultants come through all of our town-owned buildings to generate reports of recommendations for making them greener efficient. Farrell stated Michael DeChiara has been a big contributor to the project and the main contact person. 

4. Discuss scheduling of a public presentation/Update for the Select Board:
a. Farrell stated she believes the committee should at some point provide the Select Board with updates and let them know of the work that’s been done. This would promote public engagement. Farrell stated she would be willing to give a little update at a coming Select Board meeting. As far as a public presentation, the committee felt they are not quite at that point yet where they feel ready to do so. They are still in a working state. 

5. Unanticipated business or other discussion:
a. Dallmus discussed Johnson’s comments she provided him with about compost toilets and how there are systems available that split up both solid waste and liquid waste. They can be easily maintained and emptied. The liquid waste can also be diluted with water and reused for plants. They are more environmentally friendly than having to have septic systems. He shared that she mentioned that Sirius Community could be a great point of contact for compost toilet systems.
b. Dallmus discussed code issues with potentially reusing the M.N. Spear Library for new, different reasons. An actual bathroom at minimum, may be required to meet code. He believes it’s reuse could be costly. 
c. There was discussion about potentially making the M.N. Spear Library a storage building and cleaning out and repairing the Old Town Hall as it would be easier to repair and add operable bathrooms back in. Mosher discussed parking at Old Town Hall is a major issue, and Farrell stated it would be sad to see the M.N. Spear Library building simply used for storage. 
d. Dallmus discussed repairing the front porch of the M.N. Spear Library building. The estimated cost figured by Dallmus would be $35,000 to $70,000. A Determination of Eligibility application will be submitted to the Community Preservation Committee by December 8th. There is a need for new footings, as well as historical details of the entry to be repaired. Reconstruction of the floor and stair structure would utilize materials that will have a long life and require minimal maintenance. 

6. Schedule next meeting date. (December 4th?):
a. The next meeting date will be Thursday, December 4th at 3 pm.   

7. Meeting adjourned at 2:24 pm


VOTE: Geddes makes a motion to adjourn the meeting at 2:24 pm, Mosher seconds. Roll call vote Dallmus: aye, Geddes: aye, Mosher: aye, Farrell: aye; motion carries. 

Administrative Actions:
1. Dallmus to talk with Building Inspector about meeting codes with new uses for municipal buildings.
2. Mosher to look into the history of the Senior Lounge and how it came to be designated to its use. 
3. CPC Determination of Eligibility Application to be added to 12.4.25 Meeting Agenda for a vote of approval. 
4. The committee to seek out a volunteer to craft some CAD drawings of the new Town Hall with new room reconfiguration. 

Document and Other Items Used at the Meeting:
1. 2002 Building Plans of the new Town Hall 
2. Blueprint of the Police Department Office
3. Meeting Minutes draft for 10/30/25

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 11/13/25 M.N. Spear Library Reuse Committee meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/dusS2Oav6-s










































