M.N. Spear Library Reuse Committee Meeting Minutes
December 18, 2025 Hybrid Meeting Format

Committee members present: Rita Farrell, Mary Jo Johnson (Absent), Stephen Dallmus, Paul Lyons, Susie Mosher, Henry Geddes (Absent)
Staff present and Guests: Brennan Mailloux, Town Administrator/Hayley Bolton.

The meeting was called to order at 10:31 am. 

Agenda Review: As posted.

General Business:

1. Approve the Meeting Minutes for 12.04.25:
a. Lyons made an amendment to read “Lyons to talk with DEP” instead of “Mosher” in the “Administrative Actions” section of the 12.04.25 Minutes.

VOTE: Farrell makes a motion to approve the Meeting Minutes for 12.04.25 as amended, Dallmus seconds. Roll call vote Dallmus: aye, Mosher: aye, Lyons: aye, Farrell: aye; motion carries. 

2. Review and Discuss CAD Drawings and Room Reconfigurations:
a. The Committee reviewed new floor plan reconfigurations of the New Town Hall building. The kitchen would get downsized to make room for an accessible closet to the Meeting Room space. There was discussion of moving the Police Department down to the Meeting Room and that would open up their office upstairs, to be a new available space for other town offices to move into. The dividing wall of the Meeting Room and Senior Lounge would be moved over to the other sets of metal posts, with an entry hall added on. 
b. Farrell brainstormed a list of Town Employees, Boards, and Committees, that would need to be accommodated with any new reconfigurations. 
c. The Committee started brainstorming and rearranging rooms on the CAD drawings. 

3. Susie Mosher to give an update on her discussion with the Council on Aging about room reconfigurations:
a. Mosher shared that there is no law that COA needs to be in an exclusive space. She stated COA would like to be more collaborative in the future and expand on their services such as with Village Neighbors. As the room stands right now, there is a public nurse in there, and they currently host the Senior Luncheon and Foot Clinic in there. 
b. Mosher stated the COA would like to be able to have access to cleaning supplies in any new reconfiguration. Mosher stated COA and Susan Millinger are understanding of the situation and stated they would like to be involved with coordinating and scheduling of their room space, if it is used for multiple different uses. 

4. Update from Stephen Dallmus about code requirements for M.N. Spear Library Building:
a. Dallmus reported that if the M.N. Spear Library stays as a meeting space and the bathroom is changed from composting to a conventional toilet, that would need to go through the Board of Health. He stated if it is used for offices, the building may need an additional heater such as another mini split.
b. Dallmus stated if we gutted M.N. Spear Library, then it would need to be brought up to building code. If it is not gutted, than most likely, no, there would be no need to update it to code. 
c. Dallmus stated if M.N. Spear Library was made into a Police Department, that would be considered “office spaces.”
d. Dallmus discussed the current composting toilet at the building and stated Andy French, Plumbing Inspector, stated if we wanted to fix that issue it would need to go through Board of Health and DEP. 
e. The number of bathrooms required depends on the number of people.
f. A tight tank would be a Board of Health matter. 
g. There was agreement that there more than likely will be a need for at least one bathroom and a Title 5 septic system.
h. Farrell stated they should start the process of doing research into the bathroom situation and start to gather some costs associated with it. Should we do onsite septic, or link into Town Hall’s?
i. Mosher stated the potential options for the M.N. Spear Library are:
i. M.N. Spear Library as a meeting space, no toilet.
ii. Police Department with a toilet.
iii. Office Spaces with a toilet.
iv. Jack it up and relocate it to behind Town Hall so it can utilize the water and sewer there. 
5. Rita Farrell to report back on her discussion with Mary Anne Antonellis about new Library usage:
a. Farrell stated she talked with Mary Anne Antonellis, and she shared information about the new library's community room, which can accommodate up to 49 people with potential overflow space. The group agreed that the library's community space would be a priority for town activities, with town departments and committees having preference over private groups. They also discussed the need for a policy on library space usage, which is currently in development.

6. Unanticipated Business/Discussion:
a. Bolton discussed a food pantry potentially being an added component of a meeting space at M.N. Spear Library. The building could serve as a storage space for the food. 


b. Mass Save
i. Farrell stated Frank McGinn went forward and had an energy audit started on the New Town Hall and M.N. Spear Library Building through EnergySource. This was important, as there will be upcoming grant opportunities such as a Climate Leader Community grant or a Green School Works grant. They found it will be very easy to electrify the M.N. Spear Library.  
c. Devon Pelletier’s Police Department Comments
i. Farrell stated she had a conversation with Acting Police Chief Devon Pelletier, and they gathered information related to (MPAC) Municipal Police Accreditation Commission certification and accreditation standards and requirements.
1.  MPAC does not give any required square footage on booking rooms.
2.  Municipalities with less than 5,000 residents are not required to have holding cells. 
3. Evidence rooms must be separate from booking, public spaces, Officer locker rooms, and weapon storage with one controlled entry point labeled restricted access.
4. Any new space will need a small lobby, cubicle area, Chief’s office, booking and processing room, evidence room, interview room, utility/storage, and an ADA compliant restroom. Also, an actual “private entrance.” The committee discussed strategies to make the east entrance to the potential ground floor police office more private. 

7. Next Meeting Date:
a. The next scheduled meeting will be held on January 8th, 2026 at 10:30 am.

8. Meeting adjourned at 12:11 pm

VOTE: Farrell makes a motion to adjourn the meeting at 12:11 pm, Dallmus seconds. Roll call vote Mosher: aye, Lyons: aye, Dallmus: aye, Farrell: aye; motion carries. 

Administrative Actions:
1. Mosher to get the Board of Health involved at a coming meeting. 
2. Committee to further explore how town offices can be rearranged.
3. Farrell to look for an individual that does septic designs and percolation tests. 

Document and Other Items Used at the Meeting:
1. Meeting Minutes Draft for 12.04.25
2. Reconfigured CAD drawings of New Town Hall
3. Letter from Shutesbury Police Department



Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 12/18/25 M.N. Spear Library Reuse Committee meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/f934bbwcMt4










































