Town of Shutesbury

Personnel Board Minutes

July 24, 2017
Meeting Opened: 7:18 PM 

Present:  April Stein, Becky Torres, Anna Aaron, Ralph Armstrong and George Arvanitis (recording), Melissa Makepeace-O’Neil, Visitors:  Tim Logan
1. In accordance with Open meeting law Section Three, Tim Logan stated that he would observe the meeting and would not participate.
2. Discussed how to develop the new performance review process for professionals and managers:
a. Reviewed history of Shutesbury performance reviews
b.  Establish principles to consider in developing a new process:
i. Establish a process where the review process starts at the beginning of the year to be reviewed
ii. Encourage ongoing informal communications between employee and supervisor

iii. Encourage a positive and open communication between both employee and supervisor

iv. Formal evaluations should be conducted in private

v. Strength based process focusing on employee growth
vi. Employee and supervisor collaboratively develop goals for the upcoming year

vii. Allow flexibility in developing goals

viii. Town Administrator meets with employees to develop goals
ix. Draft goals reviewed by a representatives from SB, PB and FinCom (Town administrator will review rules)
x. Include in goals process, conversation regarding previous years accomplishments
xi. Performance that does not meet expectations will be addressed under the process documented in the employee handle book

xii. Employee hand book will need to be aligned with new policy

xiii. Policy must be aligned to the Personnel Board Bylaw

3. Future Business
a. Develop a new performance review policy

b. Review employee classifications
c. Update harassment polices

d. Update handbook
Next Meetings:  

· July 27, 2017

· August 17, 2017

· September 21, 2017

· October 19, 2017

· November 16, 2017

Adjourned:  8:37 PM
