Shutesbury Selectboard Meeting Minutes for the Four Towns Meeting
November 8, 2025 In-Person Meeting Format
Amherst Pelham Regional Middle School (Library) 
No Recording 

Selectboard members present: Melissa Makepeace-O’Neil/Chair, Rita Farrell/ Board Member.
Staff present and Guests: Hayley Bolton: Town Administrator.
Others Present: Members from the Amherst Town Council, Amherst Finance Committee, Leverett Town Council, Leverett Finance Committee, Pelham Town Council, Pelham Finance Committee, Shutesbury Town Council and Shutesbury Finance Committee.
Regional School Committee: Sarahbess Kenney (Chair, Pelham), Anna Heard (Shutesbury), Bridget Hynes (Amherst), Deb Leonard (Amherst), Sarah Marshall (Amherst), Jennifer Shiao (Amherst), Tim Shores (Leverett)
RSC Fiscal Sustainability Subcommittee: Deb Leonard (Chair), Anna Heard, Tim Shores and Bridget Hynes
Staff: E. Xiomara Herman (Dr. Xi, Superintendent of Schools), Shannon Bernacchia (Director of Finance, Amherst Public Schools)
Four Towns Working Group: Kathy Schoen (Amherst Town Council, District 1) and Ajay Khashu, (Shutesbury Finance Committee).

Makepeace-O'Neil calls the meeting to order at 9:40 am

Agenda Review: As posted.

General Business:

1. Select Board to join the Four Towns Meeting for presentations and discussion:
a. The agenda posted for the Four Towns Meeting was as such:

1. Meeting Opening and Consent Agenda
A. Call to Order
B. Welcome and introductions
2. New and Continuing Business
A. RSC Fiscal Sustainability Subcommittee Presentation
B. Four Towns Working Group Fiscal Picture Presentation
C. Discussion and breakout groups
D. Next Steps
3. Meeting Closing
A. Adjourn

b. The facilitator of the meeting was Sarahbess Kenney. 
c. The meeting was dedicated to tackling financial sustainability in the schools, how the towns and state contribute funding, and how to improve spending for the future, including addressing additional factors like the Chapter 70 formula in rural school districts, the increased number of students with special needs, and decreased enrollment in the region overall.
d. Throughout the meeting, the Select Board viewed and listened to multiple presentations, one given by the RCS Fiscal Sustainability Subcommittee Group made up of Deb Leonard, Bridget Hynes, Anna Heard, and Tim Shores, as well as another one from the Four Town Working Group of Ajay Khashu and Cathy Schoen, who presented the Four Towns Fiscal Outlook slideshow.
e. Presentation Topics covered in this meeting included:
i. Cost drivers
ii. Challenges-inflation, stagnant state aid, skyrocketing tax bills, reliance on the property tax, and increasing demand for local dollars. 
iii. Regional and public enrollment trends and factors
iv. State decisions and their effects
v. Moving forward with state-level advocacy and municipal and regional collaboration
f. The next step will be organizing a formal group with liaisons from the Regional School Committee and town councils to discuss future financial sustainability. There is also a plan to discuss the findings with their respective groups and further communicate with Sarahbess Kenney to coordinate a formal, public meeting. 

2. Meeting adjourned at 11:45 pm


VOTE: Makepeace-O'Neil makes a motion to adjourn the meeting at 11:45 pm, 
Stocker seconds. Roll call vote Farrell: aye, Makepeace-O'Neil aye; motion carries. 


Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board








































