Shutesbury Selectboard Meeting Minutes
December 17, 2025 Hybrid Meeting Format

Selectboard members present: Melissa Makepeace-O’Neil/Chair, Eric Stocker/ Vice-Chair, Rita Farrell/ Board Member
Staff present and Guests: Hayley Bolton: Town Administrator, Brennan Mailloux, Ajay Khashu, Meryl Mandell, Gail Fleischaker, Tom Siefert, Timothy Logan, Matteo Pangallo, Penelope Kim, Leslie Bracebridge, Nathaniel Masse.

Makepeace-O'Neil calls the meeting to order at 5:01pm

Agenda Review: As posted.

General Business:


I. Review and approve Meeting Minutes for 12.9.25 (2 Sets: 4:30 pm and 5:00 pm Meetings) and 12.16.25. (3 sets total):
a. The 12/16/25 Minutes were amended by Stocker to include the time in which the meeting was adjourned at 6:18 pm.

VOTE: Farrell makes a motion to approve the Meeting Minutes for 12.9.25 4:30pm as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 
VOTE: Farrell makes a motion to approve the Meeting Minutes for 12.9.25 5:00pm as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 
VOTE: Farrell makes a motion to approve the Meeting Minutes for 12.16.25 as amended, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

II. Discussion of long-term financial implications for the Town. (1) Trash and Recycling Removal and (2) Health Insurance Benefits. (Ajay Khashu/Finance Committee and Meryl Mandell/ Recycling Coordinator):
a. Meryl Mandell shared that June 30th, 2027 is the 5th year on our Casella recycling and hauling contract. She stated we do have the option of renewing it for one more year. Every year they have been able to negotiate the price down, indicating their willingness to work with Shutesbury. She stated we have one of the best contracts with Casella around, compared to other towns, and one of the best relationships with them. It is a tight contract, with little loopholes and little problems. 
b. Mandell stated with the concept of a transfer station, we would be doing a disservice to Shutesbury residents. It is a difficult process, it would cost individuals more as they would most likely pay for curbside pickup, it adds to traffic, adds to pollution, and there would be more illegal dumping. Other questions were raised regarding who would staff it, the permitting process, the costs of roll-offs, the costs of the property, and monitoring the site’s environmental regulations. 
c. Mandell discussed the current Pay-As-You Throw Program, which entails the bags that the town provides. This encourages trash reduction and increased recycling. A transfer station would not provide the same beneficial opportunities and recycling rates. 
d. Bolton asked when we should involve the public and suggested hosting a public comment session or having a ballot question at an upcoming Town Meeting to gather insight from residents.  
e. Mandell will gather information from Richmond, Massachusetts regarding their curbside pick-up contract expiring and their pricing for a new contract. 
f. Khashu followed up the recycling conversation with a discussion about the anticipated 20% increase to the Shutesbury’s health insurance premium for FY27. He stated Ryan Mailloux concluded at last night’s Finance Committee Meeting that the best outcome for Shutesbury would be to continue with the Trust and hope that it remains solvent. The Board stated the discussion should start now on this issue, and all of the factors really need to be looked into. There was an overall agreement that a working group should be established to investigate further, gather data, and look at other Hampshire County town’s compensation policies and deductibles. This could include Treasurer Ryan Mailloux, Finance Committee representation, Personnel Board representation, Select Board, Town Administrator, and other town employee representation. 

III. Review and Approve Combined Environmentally Preferred Purchasing (EPP) Policy:
a. Mandell shared that over the years, we have revised the policy to reflect best practices, and also to satisfy DEP requirements for grant applications that Shutesbury applies for. The policy has been simplified but merges old and new language. 

VOTE: Farrell makes a motion to rescind all previous Environmentally Preferred Purchasing Policies and Bio Recycle Policies, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VOTE: Farrell makes a motion to approve the Combined Environmentally Preferred Purchasing (EPP) Policy, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 





IV. Review and execute the Docusign’s for the FY26 Local Cultural Council Program Contract:

VOTE: Farrell makes a motion to sign the Docusign for the Town of Shutesbury for the Shutesbury Cultural Council, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

V. Review and sign National Grid Central to Western Massachusetts Energy Improvement Project Letter:
a. Michael DeChiara asked that there be a clause included in the Select Board’s vote that states that it’s pending approval also from the Conservation Commission. 
b. Next Conservation Commission meeting is January 8th, 2026. 

VOTE: Farrell makes a motion to execute the signatures of the National Grid Central to Western Massachusetts Energy Improvement Project Letter with any changes subject to Conservation Commission comments, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VI. Review and approve the Police Department's request for a “Police Donations” account (Per MGL Ch. 44 Section 53A ½):
a. This account will allow individuals to send checks to the Police Department so that they can use the funds to purchase supplies for community initiatives and events such as the Giving Tree or a community movie night. 

VOTE: Farrell makes a motion to approve the Police Department’s request for a “Police Donations” account per MGL Ch.44 Section 53A 1/2, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VII. Police Chief Search Committee’s Finalists to be announced:
a. Bolton shared that the finalists for the Police Chief position will be Ben Peters and Devon Pelletier. 
i. Bolton shared the two candidates’ backgrounds, qualifications, and levels of experience. Both have years of full-time experience. The Board determined they will try to host the interviews on December 29th at 6:00 pm, but if not possible, the following week on January 6th, 2026. There will be public interviews to start, then the Board will go into Executive Session, and then return to public session with their decision. There will be an opportunity to submit questions in advance. 

VIII. Review and sign multi-town Intermunicipal Agreement- Pelham's choice of payment for the Middle School Roof Project:
a. The context here is that Pelham is planning to pay its projected share of the project up front, rather than participating in the municipal borrowing that affects the other three other towns. Pelham has been contributing for several years to a capital stabilization fund set up for this purpose. Their preference is to pay the full cost of the project up front so that they will not have to incur any interest expense associated with the project. For technical/legal reasons, all four towns have to sign and enter into this Intermunicipal Agreement to allow Pelham to do this.

VOTE: Farrell makes a motion to execute the multi-town Intermunicipal Agreement that gives permission to Pelham to pay their share of the Middle School Roof out of Free Cash, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

IX. Unexpected Business: Fill out and sign the FRCOG FY27 Budget Notice and Signatory Authorization Form.

VOTE: Farrell makes a motion to designate Hayley Bolton to sign the Franklin Regional Council of Governments FY27 Budget Notice and Signatory Authorization Form, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

X. Unexpected Business: Sign GZA Proposal for Change Order No. 2 for Professional Consulting Services
a. Bolton and the Board discussed a GZA contract for dam and seawall repair work, estimated at $72,700, with a potential reduction to $57,000 using existing funds. Concerns were raised about the high cost of designer services during construction, and the group considered using free cash for the emergency repair work, pending further discussion with the Finance Committee.
b. The Board made the decision to hold off on signing this but would look into it further with Legal Counsel and GZA, as they are unsure of the funding source. They potentially will hold an emergency meeting on 12.18.25 at 4:30 pm to discuss and sign it. 

XI. Town Administrator Report:
a. Bolton shared there will be a staff meeting on January 6th at 10 am, that the Board will be invited to, listening only. This meeting will discuss the newly drafted Personnel Policy. 

VOTE: Farrell makes a motion to adopt the Cori Policy as presented and without using acronyms, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

b. Bolton shared we are currently waiting on the Library to be incorporated into the town’s insurance policy.

VOTE: Makepeace-O'Neil makes a motion to authorize Hayley Bolton to sign insurance paperwork for the new Library building, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

c. Bolton asked the Select Board to join the Finance Committee Meeting on January 7th, 2026 at 6:30 pm. 
d. Bolton shared color swatches with the Select Board for them to review. The Downstairs Meeting Room will be getting a fresh coat of paint in the coming week or two. Farrell offered to gather the materials from Cowls.


XII. Meeting adjourned at 7:09 pm


VOTE: Farrell makes a motion to adjourn the meeting at 7:09 pm. 
Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil aye; motion carries. 


Document and Other Items Used at the Meeting:
1. Meeting Minute Drafts for 12.9.25 4:00 pm, 12.9.25 5:00 pm, and 12.16.25.
2. Combined Environmentally Preferred Purchasing (EPP) Policy
3. National Grid Central to Western Massachusetts Energy Improvement Project Letter

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 12/17/25 SB meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/iGiWNccc8eM









































