Shutesbury Selectboard Meeting Minutes
December 18, 2025 Hybrid Meeting Format

Selectboard members present: Melissa Makepeace-O’Neil/Chair, Eric Stocker/ Vice-Chair, Rita Farrell/ Board Member (Absent).
Staff present and Guests: Hayley Bolton: Town Administrator, Brennan Mailloux, Mark Rivers, Frank McGinn, Tom Siefert, Adrienne Dunk (GZA), Nat Arai (GZA).

Makepeace-O'Neil calls the meeting to order at 4:31pm

Agenda Review: As posted.

General Business:

1. Sign GZA GeoEnviornmental Proposal for Change Order No. 2 for Professional Consulting Services:
a. Nature of the emergency was decided to be a result of urgent attention required for the Phase II Scope of Work needed for the dam repairs. 
b. Discussion started with Bolton asking GZA on Farrell’s behalf as to why the oversight costs were so high compared to the other items listed in the scope. Arai replied by staying it is based on a guess that it could be a 14-day project where someone would be required to be there every one of those days for work. He did state items are subject to change and could come out to be less.
c. Bolton asked GZA to summarize the process of construction and how we have got to this point. Arai stated they have been working for the town for three years providing maintenance to the dam. This year, the town updated its Emergency Action Plan and named the town’s engineer as GZA. Arai stated he observed with others, holes forming in the upstream face of the dam and that there was water entering through them. He also mentioned the trash rack being clogged up with debris frequently. There were supposed to be some repairs in the past, but they did not get done properly. To make the emergency repairs now, GZA asked the water level to be drawn down an additional 3 feet in addition to the typical 2 feet winter draw down.
d. Arai shared Conservation Commission approved the emergency certification for the drawdown. After that GZA drafted a preliminary plan for repair within the seven-day deadline. What was drawn up is just a temporary plan until a more permanent plan can be made to fix the leakage around the low-level outlet pipe. This would bring the plan hopefully up to poor condition, instead of in a critical state. 
e. The draft they provided to the town is a rough estimate of potential costs for the repair. 
f. Dunk shared that she has been in touch with others, telling them that the necessary costs are now in excess of what the grant was, because it is now a construction project and no longer a design project. She is waiting to hear back on additional funding opportunities.
g. Arai shared that the state has their eyes on Shutesbury and wants the problem fixed. Right now, until other funding can be located, they can only provide a temporary fix such as crushed stone being laid down around the low-level outlet pipe up to the face of the dam to stop erosion, instead of installing fully surrounded and secure concrete pipework. 
h. Stocker asked what the worst possible scenario number wise is, and Arai stated around half a million dollars. He stated his vision for a true fix would be to remove the gate, cut out a section of the dam, replace it, and then reengineer the upstream face. 
i. Arai shared there is a Technical Assistance grant coming out that GZA has applied for on behalf of the town to fund a Phase 2 study. This is 100%, and there is no matching fund from the applicant. A Dam and Seawall grant is expected to be available in 2026 for design and permitting, or construction. This grant can be revisited numerous times for the different phases of work along the way.
j. Arai shared that the repair work theoretically should last several generations. He did acknowledge concrete has a lifespan especially in a wet environment, so he stated potentially 50 plus years. 
k. Arai stated that once we get this initial repair done, he believes the state will most likely issue another order. It’s a timely process with many months to be expected.  
l. The Community Preservation Committee will be looped in about the project scope changing and the money they provided being used for amended uses. 
m. Arai finished off his segment by saying that he hopes the lake will be raised back up in mid to late January. If this isn’t doable and a worst-case scenario happens, Rivers stated he doesn’t believe summer activities such as fishing or boating would be heavily affected. It may just be harder to get boats in and out of the lake.

VOTE: Stocker makes a motion to sign the GZA Proposal for Lake Wyola Dam Contract Amendment Number 2, Emergency Services, Stocker seconds. Roll call vote Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VOTE: Makepeace-O'Neil makes a motion to declare a state of emergency for the Lake Wyola Dam in accordance with MGL CH 44. Section 31, so that we are able to appropriately spend funding on the repairs, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil aye; motion carries. 


2. Meeting adjourned at 5:22 pm


VOTE: Makepeace-O'Neil makes a motion to adjourn the meeting at 5:22 pm, 
Stocker seconds. Roll call vote Stocker: aye, Makepeace-O'Neil aye; motion carries. 


Document and Other Items Used at the Meeting:
1. GZA Proposal for Change Order No. 2 for Professional Consulting Services

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board


** A full version of the 12/18/25 SB meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/5BjU9IRlV4A










































