Shutesbury Selectboard Meeting Minutes
December 9, 2025 Hybrid Meeting Format

Selectboard members present: Melissa Makepeace-O’Neil/Chair, Eric Stocker/Vice-Chair, Rita Farrell/ Board Member
Staff present and Guests: Hayley Bolton: Town Administrator, Brennan Mailloux, Tom Siefert, Gail Fleischaker, Leslie Bracebridge, Amanda Alix, Jon Lawless, Michael DeChiara, Sara Clark, Jennifer Donnelly, Mark Olszweski.

Makepeace-O'Neil calls the meeting to order at 5:00pm

Agenda Review: As posted.

Public Comment: No public comments. 

General Business:


I. Review and approve the Meeting Minutes for 11.25.25:
a. No amendments.

VOTE: Farrell makes a motion to approve the Meeting Minutes for 11.25.25 as worded, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

II. Review and approve the appointments of Annie Gagliardi and Diane Adams to the Recreation Committee (1-year terms):

VOTE: Farrell makes a motion to approve the appointment of Annie Gagliardi to the Recreation Committee, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VOTE: Farrell makes a motion to approve the appointment of Diane Adams to the Recreation Committee, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

III. Review and approve the Offer of Employment for Ann Dunne as Interim Town Clerk. 
a. Bolton shared that Ann comes to us with 8 years of municipal clerk experience, she's worked in communities like Sudbury, Essex, and Ashfield. At one point, she also worked for the FRCOG, so she understands the area.
b. Anne’s starting date will be mid-January. She will be Interim, as there needs to be an election vote to officially make the position appointed. If that passes, she may then apply for the permanent position, when posted, if she wishes. 

VOTE: Farrell makes a motion to appoint Anne Dunn as Interim Town Clerk, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

IV. Review and approve the request for Adoption of an Environmentally Preferred Purchasing Policy. (Town Administrator signature)
a. This was put forth by the Recycling Coordinator, Meryl Mandell. It would be circulated to all Department Heads.
b. There was discussion to add “Prioritize purchasing products from local vendors whenever financially and administratively feasible.” This policy may be merged with an already established recycling policy as a result of a public suggestion from Gail Fleischaker. This would prevent duplication. 
c. The Board will vote on the newly drafted/merged policy at the 12.17.25 meeting. 

V. [bookmark: _Hlk216171119]Review and sign revised GZA Proposal for the Lake Wyola: Homes and Tertiary Roads surrounding the Lake, Town Conservation Area & State Park Project:
a. This proposal was revised to reflect the Town as the client and to update the Terms and Conditions included.
b. This is for the Rural Development Fund. 

VOTE: Makepeace-O'Neil makes a motion to execute the GZA contract with the revised timeline and other small changes, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VI. Review and acknowledge Open Meeting Law Complaint from 12/03/25.
a. The Board approved the Open Meeting Law Complaint’s requested Executive Meeting Minutes of 5/13/25 and 5/15/25 at their 4:30 pm meeting. They will be released to the Complainant after Town Counsel reviews them. 
b. There will be a letter sent from the Select Board as well that states the minutes weren’t available and that is why they were not initially released. 

VOTE: Makepeace-O'Neil makes a motion to sign the letter and permit Hayley Bolton to send it to the Complainant, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VII. Review and vote on allowing Town Administrator, Hayley Bolton, to pursue the DLS Financial Practices Audit.
a. Bolton stated this will take about two days and they will interview the Select Board, Finance Committee Chair, and other necessary personnel. They will review job descriptions and financial paperwork. This likely will happen in the upcoming Spring or Summer. 

VOTE: Farrell makes a motion to amend the vote so that it is subject to acknowledgement and acceptance by the Finance Committee, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VOTE: Farrell makes a motion to pursue the DLS Financial Practices Audit subject to the Finance Committee’s acknowledgment and acceptance, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

VIII. Rita Farrell update on the M.N. Spear Library Reuse Committee:
a. Farrell stated that the committee in looking at reuse options for the M.N. Spear Library, determined they also need to further dive into the current Town Hall’s usage. There may be potential reconfigurations that would allow for more efficient usage of the spaces within the building. Farrell stated any potential new reuse of the M.N. Spear Library building, may legally require that it be brought up to new “codes.” Their next meeting will be December 18th at 10:30am. She shared that meetings are hybrid and encourages public engagement. She stated the committee will have a better update for the Select Board at an upcoming meeting. 

IX. Meeting with the Shutesbury Athletic Club for Annual License Renewal (Jennifer Donnelly and Mark Olszweski):
a. Olszweski stated since COVID business has slowed down a little bit but is still functioning well. They are actively trying to find more ways to bring in new people and larger crowds. It has changed more from being a bar to a family/community establishment. 

VOTE: Makepeace-O'Neil makes a motion to renew the Liquor License for the Shutesbury AC Club, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 
VOTE: Makepeace-O'Neil makes a motion to approve next year’s Victualler’s License for the Shutesbury AC, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 
VOTE: Makepeace-O'Neil makes a motion to approve the operation of the pool table per MGL Ch. 140, Section. 202, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 
VOTE: Makepeace-O'Neil makes a motion to approve the live entertainment license per.
MGL Ch. 140, Section 183A., Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

X. Meeting with Clark’s Auto for Annual License Renewal:
a. Sara shared they have been able to crush a little bit, but with weather and the seasons changing it is starting to slow down. 

VOTE: Makepeace-O'Neil makes a motion to approve the Class 3 Auto Dealer License for Clark’s Auto Wrecking per MGL Ch.40, Section.59, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

XI. Unanticipated Business: Lake Wyola Dam Closure:
a. The Emergency Management Director has asked the Select Board to revoke public access to the dam until further notice, when repairs can be made. There will be posted signage and a Town Announcement sent out. 
b. There is a leak in the dam and in order to repair it, GZA stated the water level has to be significantly decreased by an additional three feet to the typical two feet lowered in the Fall/Winter. This creates a potentially dangerous situation in the meantime. 
c. Shutesbury is engaged with an engineer, the state is aware, and the town just has to wait for a Scope of Work and a contractor. The town is also hoping to get the status of the dam from “unsafe” to “poor” so that grant funding will become available and they will be prioritized for repairs. The goal is to at the very least get to “fair,” in the near future. 
d. Farrell added the dam is eligible for CPA funds. 

VOTE: Farrell makes a motion to revoke public access to Lake Wyola Dam and authorize Town Officials and Consultants only, to have access, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 
 
XII. Town Administrator Report:
a. Bolton discussed Green Grants and the work that Michael DeChiara has helped conduct on the project. DeChiara shared if you are a low-income district, you get priority. Shutesbury is at 29%. The Town is also waiting to hear back about their potential Climate Leader Community status. 
b. Bolton discussed an ADA Improvement Grant where Shutesbury was awarded $9,975 for an ADA assessment. Bolton would like them to look at the elevator and all exits. Bolton was authorized to sign. 

VOTE: Farrell makes a motion to approve Hayley Bolton to execute the ADA Grant Agreement, Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil: aye; motion carries. 

c. Bolton clarified that in case the Recorder article last week caused confusion about the type of earmark Senator Comerford pledged to pursue for Shutesbury, she wanted it to be known that the Senator was referring to a bond earmark to address costs related to PFAS contamination. 
d. Bolton shared a financial snapshot.
	i. The town’s budget is $8,050,209 and so far, the year-to-date expenditures have been $3,095,516, leaving a remaining balance of $4,820,434 (62%). The top expenditures have been the Elementary School and Regional School, with others being employee benefits, general government, and public works. The statistics show increased repair needs for our Highway Department, and that the overall budget expenditure rate is 38%. This indicates that expenditure pace is slightly lower than expected. 

XIII. Meeting adjourned at 6:01pm


VOTE: Farrell makes a motion to adjourn the meeting at 6:01 pm. 
Stocker seconds. Roll call vote Farrell: aye, Stocker: aye, Makepeace-O'Neil aye; motion carries. 

Administrative Actions:
1. The Board to have a joint meeting on Tuesday, December 16th at 5:00pm with representatives from the Energy and Climate Action Committee, Finance Committee, Building’s Committee, Capital Planning, and School Committee to coordinate grant applications. 
2. Farrell to give another M.N. Spear Library Reuse Committee update at a future meeting.
3. Bolton to draft and send out a Lake Wyola Dam Closure Code Red/Town Announcement.
4. The Board to sign, make copies, and mail the Clark’s Auto and Shutesbury Athletic Club Licenses out. 

Document and Other Items Used at the Meeting:
1. Meeting Minutes Draft for 11.25.25.
2. Appointment Letters for Diane Adams and Annie Gagliardi for the Recreation Committee. Also, their Committee Applications
3. Shutesbury Athletic Club License Renewal Packet
4. Clarks Auto Annual Renewal Packet
5. Offer of Employment Draft for Ann Dunne.
6. Environmentally Preferred Purchasing Policy 
7. 12/3/25 Open Meeting Law Complaint
8. Revised GZA Proposal for the Lake Wyola: Homes and Tertiary Roads surrounding the Lake, Town Conservation Area & State Park Project

Respectfully submitted, 
Brennan Mailloux
Administrative Assistant
Town Administrator/Select Board

** A full version of the 12/9/25 SB meeting is available to view on the Town of Shutesbury’s YouTube page: https://youtu.be/6mVlfu_au2g









































