
1. Review Minutes from June 19, 2014 meeting
2. Review of any PAFs

Q4TE POSJ"D' This box for Towa

I '1' I~~ ,Clerk's UK, -, it!" 1..f.S,~
TIME:: .? :,3(") A~1~

. Clrc1cone

Preliminary Agenda
Personnel Board

Town of Shutesbury

r~s~~& CJ\c:i
('~o~ 9ll~ Q+

\0 AM
~118lt4~ 00.-+. &\ ~o l ~ . Q3

Town Hall
7:15 pm

1. updates on computer program
2. Priorities for FY 2015.

• Follow-up on annual manger performance views and discuss the goal setting and review
process

POSTED IN ACCORDANCE WITH THE PROVISIONSOF MGL 30A §§i8-25

• Need for formal policy regarding exit interviews

• Explore regionalizing the Police Department with other communities

• Prepare for 2015 police officers' contract negotiation. May need to discuss this in
executive sessions.

• .Review salary step and employee salary\wage schedules


